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Note: The information presented in this document does not replace or supersede any guidance in a 

partner’s sustainable milestone outcomes for growth subaward (SMOG); all partners are legally obligated 

to follow the guidance included in their award documentation.  
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PROGRAM OVERVIEW 

1. What is Feed the Future Partnering for Innovation? 

Feed the Future Partnering for Innovation is a USAID-funded program that is changing the landscape 

for supporting agriculture in emerging market countries by empowering the private sector to raise 

incomes and reduce hunger. Partnering for Innovation builds partnerships with agribusinesses to help 

them sell new products and services to smallholder farmers, who represent a potential market of 

more than 500 million customers. Businesses are provided with the investment assistance, expert 

guidance, and technical support they need to expand in emerging markets and create a growing and 

lasting customer base for their agricultural innovations. With program support, more than 1.4 million 

smallholder farmers have purchased $103 million worth of these products and services to date, 

enabling them to boost farm production, increase incomes, reinvest in their businesses, and strengthen 

food security. Please visit the program’s website for additional information: 

https://www.partneringforinnovation.org/ 

2. Where does Partnering for Innovation operate? 

As of December 2019, Partnering for Innovation is working with 10 partners in nine countries across 

Africa, Asia, and Latin America to make agricultural technologies and services commercially available 

to smallholder farmers.  

3. What has Partnering for Innovation achieved so far? 

As of September 2019, Partnering for Innovation has achieved the following results since the 

program’s launch in 2012: 

 

  

1,408,227 
Farmers cultivating 

494,235 hectares of 

land have benefited 

from partnerships 
 

 120 
Technologies and 

management practices 

commercialized, with $103 

million in sales of technologies 

by partners  
 

$101,584,000 
In leverage spent by 

partners to date, 

$46,223,636 invested by 

Partnering for Innovation  
 

Cumulative:  FY 2012-2019 

 

59 
Partnerships in 20 

countries through 

October 2019 

 

https://www.partneringforinnovation.org/
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FUNDING RELATIONSHIPS 

1. How are USAID, Fintrac, and Feed the Future Partnering for Innovation related to me? 

Just as USAID gives funding to Fintrac to implement the Feed the Future Partnering for Innovation 

program, Feed the Future Partnering for Innovation gives you, the partner, funding to implement an 

activity. 

2. Who should I say my funder is? 

Feed the Future Partnering for Innovation, a USAID-funded program. Although you sign 

your agreement with Fintrac, your funding comes from USAID through Feed the Future Partnering 

for Innovation, so you do not need to mention Fintrac, only Partnering for Innovation and USAID. 
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ROLES AND RESPONSIBILITIES 

1. Who should I contact about my partnership with Partnering for Innovation? 

Your partnership manager is your primary point of contact at Partnering for Innovation. This is 

the person that you should check in with on a monthly basis, send milestones for approval and 

payment, and call with any immediate concerns. 

2. Who else might be involved in managing my partnership with Partnering for Innovation? 

While your partnership manager is the person you will talk to on a regular basis, there are other 

Partnering for Innovation and USAID staff that you may hear from:  

 Partnering for Innovation’s Program Director is the most senior program staff member and 

is ultimately responsible for overall Partnering for Innovation program performance; she is 

included on communications with partners that require high-level decisions or immediate 

communication with USAID. The Program Director oversees the partnership managers and 

provides final approval for milestones payments. The Program Director is Laura Harwig. 

 USAID’s Agreement Officer’s Representative (AOR) based in Washington, DC is 

Partnering for Innovation’s primary contact at USAID. The USAID AOR is responsible for 

managing Partnering for Innovation’s activities and program deliverables, including approving 

subawards and modifications. She is usually included on communications with Partnering for 

Innovation concerning award modifications or USAID Mission priorities. The USAID AOR for 

the program is Janet Lawson. 

 USAID’s Mission Activity Manager is the person within a specific country’s USAID 

Mission that monitors the progress of partners within that country. The Activity Manager is 

most likely to be included on communications with Partnering for Innovation regarding 

partner events or site visits, as well as overall partner impact throughout the country. 
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PARTNERSHIP MANAGEMENT  

1. Who should I communicate with at Partnering for Innovation? 

Your primary contact is your partnership manager and all communication should be directed to 

him or her. If additional people need to be included in a conversation, the partnership manager will 

invite those people to participate. 

2. How often should I check in with Partnering for Innovation? 

Partnership managers schedule monthly phone calls with partners, although you are also welcome to 

request more frequent contact with your partnership manager if you need additional support. In 

addition, your partnership manager may request to check in with you more regularly at times to 

ensure that you have the resources you need to complete your milestones. USAID Mission 

representatives may also schedule regular check-ins with some partners. If you meet with USAID or 

other US government offices, you should prepare a brief written summary of the meeting and provide 

it to your partnership manager within 48 hours of the meeting.  

3. What should we talk about? 

On monthly calls with partnership managers, you should check in regarding any upcoming milestones, 

current activities, future activities, USAID coordination, or pending action items. If implementation is 

not going according to plan, the monthly check-in call is a good time to bring this up with your 

partnership manager to ensure that milestones and funding goals are still achievable. Your partnership 

manager is available to help you troubleshoot implementation challenges and you should feel 

comfortable bringing these topics to his/her attention. 

4. What should I do if there is a problem implementing activities? 

You do not need to wait for a monthly call to talk to your partnership manager about implementation 

issues – in fact, the sooner you reach out to your partnership manager for support, the better! Not 

only does this help your partnership manager ensure that you meet milestones on time, but Partnering 

for Innovation may also have helpful technical resources that can be made available. 

5. Will Partnering for Innovation ever visit my company or organization in the field? 

Yes! Partnering for Innovation staff try to visit partners once a year. Partnership managers work 

directly with you to schedule the best time for a field visit to see program-funded products and 

services in action. In addition, the USAID AOR or Mission Activity Manager may make occasional field 

visits during the award period. 

6. Should I inform Partnering for Innovation if I am seeking funding for similar work?  

Yes. If you are applying for additional funding with the US government or another funder, please let 

us know! We are happy to serve as a reference for your work. We also have to prevent duplicate 

funding and ensure that the new activity would not interfere with achieving your milestones.   
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PARTNERSHIP AGREEMENTS 

1. How does my agreement with Partnering for Innovation work? 

Partnering for Innovation’s sustainable milestone outcomes for growth subaward (SMOG) is a fixed-

amount award where you, the partner, negotiates the expected cost of activities up front and are then 

paid based on achieving the project’s goals. In a SMOG, the achievement of these goals is broken up 

into milestones, or periodic targets that demonstrate that you are making progress towards your final 

impact goals. Unlike a cost-reimbursable grant, where a partner submits receipts for the expenses 

incurred as a result of activities undertaken and is then repaid based on actual costs, payments under 

a SMOG award are based solely on proven achievement of the stated milestones. 

2. Why does Partnering for Innovation use milestones instead of reimbursing for actual 

costs? 

Milestones are goals that must be achieved rather than activities that must be undertaken; therefore, 

a milestone-based agreement is results- rather than process-oriented. This allows the program to 

negotiate milestones that complement and support your existing administrative, operational, and 

financial systems. Milestone agreements also require no financial reporting (other than leverage 

reports) and therefore impose less of a reporting burden. 

3. How much is a milestone worth? 

During the negotiation of an agreement, each milestone is assigned a weighted value or percentage of 

the total award amount based on its importance to achieving the final funding goal. Note that the value 

of each milestone is not based on the amount of funding required to complete specific activities. This 

percentage is used to calculate the amount you will be paid for achieving the milestone. In most cases, 

individual milestones can be worth 5 to 15 percent of the total award value. Once milestones are 

negotiated and the SMOG is signed, you must achieve the milestone targets by the due dates stated 

in the agreement or risk non-payment of that milestone. 

4. What are means of verification? 

Means of verification are the supporting documents required by Partnering for Innovation to show 

that you have fully completed a milestone. Means of verification may include documentation like a list 

of buyers with names and contact information, photos and GPS coordinates of demonstration sites, 

or a strategic marketing plan. Partnering for Innovation requires detailed information in the means of 

verification so that we can properly confirm that a milestone has been fully achieved. These means of 

verification are clearly stated in your agreement and you must submit all required documentation for 

each milestone.  
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5. Why does Partnering for Innovation require so much documentation for each milestone? 

Means of verification may seem complicated, but because Partnering for Innovation does not have a 

field presence in each of the countries where we work, we require partners to submit documentation 

that allows us to verify that partner activities took place and objectives were achieved. In addition, 

just as you must report on the impact of your funded activities to Partnering for Innovation, we must 

in turn report this information to our own funder, USAID. Most USAID-funded programs require 

partners to evaluate the impact of their program activities through a structured monitoring and 

evaluation program; however, because Partnering for Innovation is designed to be less burdensome 

to its private sector partners, we pull all of our impact information from partner sales and milestone 

data. Partnering for Innovation uses the information you submit as part of your milestone means of 

verification to report on, for instance, the number of customers supported by the program’s funded 

activities. For this reason, we require contact information for customers so that we can confirm 

purchases according to monitoring best practices. In addition, customer data disaggregated by sex or 

region allows us to report on the impact of your innovations on target populations. 

6. What happens if I do not achieve a milestone by the deadline? 

You must achieve the entire milestone with all the required means of verification 

documentation by the due date or you will not be paid for that milestone. There are no 

partial payments of milestones—for example, if you achieve 80 percent of the milestone target by the 

due date, then the milestone is incomplete and you receive no payment. If you fail to complete a 

milestone by the due date, but then go on to reach the milestone target two weeks later, then the 

milestone is overdue and you receive no payment. Partnering for Innovation strictly enforces 

milestone due dates and has denied milestone payments to partners who failed to meet milestone 

targets, deadlines, or documentation requirements. 

7. What happens if I do not achieve a milestone for reasons beyond my control? 

If you think there may be a problem achieving a milestone by the due date, then you should contact 

your Partnering for Innovation partnership manager immediately. In certain cases where there are 

legitimate reasons for a delay, Partnering for Innovation may be able to request a modification to your 

award to extend a milestone deadline. Examples of such reasons could include droughts or floods, or 

unforeseen shipping or customs delays. It should be noted, however, that any modification to your 

award must be approved by USAID. We recommend that you request a modification 30 days in 

advance of the deadline so that there is sufficient time for us to draft an award modification and 

shepherd it through USAID’s approval process.  
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MILESTONE SUBMISSIONS 

1. What do I do once I have completed a milestone? 

Once you have completed a milestone, you should refer to the means of verification listed in your 

award agreement to make sure you have all the required documentation. The means of verification 

serve as a checklist for milestone payment. Note that any missing documentation will hold up 

milestone payment! After compiling the documentation, you should submit it via email to your 

partnership manager on or before the due date specified in your agreement. If there are numerous 

large files required for a milestone, you may need to send them in batches or post them to a file-

sharing site. 

2. What if I complete a milestone before the due date? 

Once a milestone is completed, it may be submitted for payment—you do not need to wait until the 

milestone due date to submit a milestone if all the means of verification are ready earlier. 

3. What happens once I submit a milestone to Partnering for Innovation for payment? 

Once you send in the documentation for a milestone, it is reviewed first by your Partnering for 

Innovation partnership manager. The partnership manager will likely have some clarifying questions or 

may request missing documentation, and they will ask for this information to be submitted as soon as 

possible. Once all of the milestone documentation is submitted, the partnership manager will request 

milestone approval from the program director. The partnership manager will also request feedback 

from the USAID Mission Activity Manager to be provided within two business days. Once these 

approvals have been provided, your partnership manager will request an invoice from you and submit 

it for payment. Partner invoices should include the following information: partner name, invoice date, 

milestone number and full milestone language, and amount due for milestone payment. 

4. How do I get paid? 

Once your milestone has been fully approved, an invoice is submitted for payment. Payments are 

generally made by wire, which means that you must provide Partnering for Innovation with your 

required banking information, including your foreign bank’s US correspondent bank information. US-

based companies or organizations can also be paid by check or direct-deposit. Processing payments 

usually takes up to two weeks after milestone approval. 

5. When do I get paid? 

The payment terms in your agreement state that Partnering for Innovation’s parent company, Fintrac, 

will provide payment within 30 days following milestone approval and receipt of a complete invoice. 

Since it may take a few days for Partnering for Innovation staff to review milestone documentation, 

you should budget at least three weeks from milestone submission to receipt of payment. Note that 

it may take longer if there are additional questions or missing documentation for a milestone!  
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REQUIRED REPORTING 

1. What reports am I required to submit? 

In addition to milestone documentation, Partnering for Innovation usually requires two additional 

reports: progress reports and leverage reports. Progress reports should highlight activities 

undertaken, outcomes achieved, and any successes and challenges for that reporting period. Progress 

reports also offer you an opportunity to discuss any challenges you may be facing or any concerns you 

may have about achieving upcoming milestones. Leverage reports list the costs you have incurred for 

that reporting period and should be submitted in the approved leverage report format. 

2. When are these reports due? 

Progress and leverage reports are both due quarterly on January 10th, April 10th, July 10th, and 

September 10th of each year of the partnership.  

3. What are these reports used for? 

Progress and leverage reports provide critical monitoring information for Partnering for Innovation, 

as well as impact data that is reported to USAID. Monthly phone calls and periodic reports are 

primarily used to monitor your progress and to confirm that you are on track to achieving your 

milestones. In addition, the sales information included in these reports is used to update impact 

information reported to USAID. Leverage reports are used to track the amount of money partners 

have invested in program activities. Partnering for Innovation uses the leverage information partners 

submit to report to USAID on private sector funds invested in support of smallholder farmers as a 

result of USAID funding. 

4. Does Partnering for Innovation use information from partners in promotional materials? 

Yes. Partnering for Innovation promotes partners’ activities through a variety of channels. The 

program highlights partners’ progress and successes through its monthly e-newsletter, social media, 

and blog, and through articles for the Feed the Future newsletter and Agrilinks site. Partnering for 

Innovation may ask you to contribute content or information to develop these materials, and may 

promote success stories, videos, and other content that you produce yourself on the program website 

and through social media. You are encouraged to promote Partnering for Innovation materials that 

reference your partnership, as well.   
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SUBPARTNER MANAGEMENT 

1. What is Partnering for Innovation’s relationship with my subpartner? 

Even though subpartners play a critical role in achieving milestones, Partnering for Innovation’s 

agreement is with you as the primary partner only. Partnering for Innovation has no formal 

relationship with subpartners. This means that you must manage and submit any subpartner activities, 

documentation, or reporting required for milestones directly to Partnering for Innovation. However, 

if you have concerns about subpartner activities that contribute to the achievement of a milestone or 

the overall success of the award, then you should talk to your partnership manager immediately. Just 

like when you are having difficulty implementing activities, this helps the partnership manager work 

with you to ensure that milestones dependent on subpartners are met on time. Partnering for 

Innovation may also have helpful technical resources that can be made available to subpartners. 

2. Who submits milestone documentation or leverage reports for subpartner 

contributions? 

You do! Again, Partnering for Innovation’s agreement is with you as the primary partner only and we 

have no formal relationship with subpartners. This means that you must submit any subpartner 

activities, documentation, or reporting required for milestones to Partnering for Innovation.  

3. Should subpartners participate in monthly check-in calls with my partnership manager? 

Subpartners are included in award activities because they bring valuable skills, experience, or 

resources to the partnership. In order to best coordinate activities between partners, subpartners, 

and Partnering for Innovation staff, subpartners should be included in monthly check-in calls when 

possible.  
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COMMUNICATIONS MATERIALS 

1. What communications products do I need to submit for review? 

Partnering for Innovation must review any communications products that reference your work with 

Partnering for Innovation, including anything you write for websites, social media, or other publications 

such as newsletters and trade press, as well as reports. Partnering for Innovation also must review 

presentations and talking points before partners speak about Partnering for Innovation at US 

government-sponsored events, such as conferences or webinars. In addition, Partnering for Innovation 

is responsible for making sure that all project materials—including those created by partners—adhere 

to USAID marking and branding rules and regulations. Products and templates should be approved 

first by Partnering for Innovation.  

2. What is “marking and branding”? 

Marking and branding refers mainly to logo placement on products funded by this partnership. Some 

of the products funded by this partnership will require Partnering for Innovation, USAID, and Fintrac’s 

logos in addition to your own logo. Information on what needs to be branded and what that branding 

should look like can be found in Appendix 1 of your SMOG agreement. Note that USAID has strict 

rules about how its funded activities brand a variety of items. Because your funding comes from USAID 

through Partnering for Innovation, you are required to follow USAID branding rules for many of the 

products funded by this partnership. If products are incorrectly branded, there could be delays in 

implementation as the branding will need to be reviewed and corrected.  

3. What are the guidelines for marking and branding? 

The products that need Partnering for Innovation, USAID, or Fintrac branding are specified in 

Appendix 1 of your SMOG agreement. If you are unsure whether a product requires program 

branding or not, consult your partnership manager—it will be easier to get it right the first time than 

to go back and forth trying to fix the wrong branding! Appendix 1 of your SMOG agreement explains 

the layout requirements for logos and your partnership manager can also provide templates for you 

to use.  

General guidance: The Feed the Future Partnering for Innovation header should fill the top of the item. 

On the bottom, place from left to right the USAID logo, the Fintrac logo, your logo, and relevant 

subpartner logos depending on the item. Vertical logos should only be used where space does not 

allow for horizontal logos. Never stretch or squish logos! Be sure to re-size them proportionally. 

Make sure all the logos at the bottom of the product are the same height and are lined up evenly. 

Partnership managers will provide you with the logos you need, and will be happy to check any 

products to make sure the branding is correct. 

4. Do I need to include a disclaimer? 

Where possible, partners should include the following disclaimer: Funded by Feed the Future Partnering 

for Innovation. The contents of this [website/publication/article/etc.] are the sole responsibility of [partner’s 

name] and do not necessarily reflect the views of the United States government, USAID, Feed the Future 

Partnering for Innovation, or Fintrac Inc.  

http://www.partneringforinnovation.org/
http://www.partneringforinnovation.org/
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PARTNERSHIP TEMPLATES & RESOURCES  

The following templates and resources will be shared with you by your partnership manager as necessary.   

1. Partner Invoice Template 

2. Leverage Reporting: 

a. Leverage Report Template 

b. Leverage Report Guidance  

3. Quarterly Report Templates: 

a. Quarterly Narrative Template 

b. Quarterly Report Template (data reporting) 

4. Partner Communications Guidelines 

a. Branding templates  

5. Milestone Templates (Strategic Plan, Market Survey, etc., as necessary) 

6. Required Documents from Partner: 

a) Request for Bank Information (Domestic or International) 

b) W-9 or W-8 Form  

 


