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RESOURCES FOR MARKET
SYSTEMS DEVELOPMENT AND

PRIVATE SECTOR ENGAGEMENT

M&E and CLA

PSE and MSD objectives can intersect
in the ambition to drive transformation
—systemic change that produces
scaled, sustained results—and a shared
embrace of the private sector as pivotal
actors in catalyzing and investing in this
process. A foundational brief, Towards
Transformational Impact: Synergies of
PSE and MSD outlines specific
opportunities for more intentional,
strengths-based collaboration and
learning. It also provides short,
digestible overviews of What is PSE?
and What is MSD?, and how each can
advance scaled, sustainable systemic
impact.
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Feed the Future Market Systems and
Partnerships (MSP) Activity is advancing
learning and good practice in market systems
development (MSD) and private sector
engagement (PSE).

A global, demand-driven mechanism, MSP is
guided by a Learning Agenda with five
priority themes (see image). Explore these
pages for useful tools, guides, job aids, and
other resources on MSD and PSE.

Getting to Transformational
A Strengths-Based View of Opportunities for Intentional Learning Between MSD and
PSE
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https://agrilinks.org/post/feed-future-market-systems-and-partnerships-learning-agenda
https://www.marketlinks.org/resources/towards-transformational-impact-synergies-private-sector-engagement-and-market-systems
https://www.marketlinks.org/resources/towards-transformational-impact-synergies-private-sector-engagement-and-market-systems
https://agrilinks.org/post/ressources-francaises-issues-de-lactivite-des-feed-future-market-systems-and-partnerships-msp

TRANSFORMATIONAL PRIVATE
SECTOR ENGAGEMENT

MSP aims to make PSE more accessible and integrated
throughout USAID’s portfolio by expanding the diversity
of PSE use cases and engagement models.

A series of PSE Guides includes key considerations in
finding ‘shared value’ with the private sector across a
range of special interests or desired outcomes, practical
guidance and tools to inform partnering, and vignettes
offering practical examples from around the globe.

o PSE in Fragile and Conflict Affected Situations: offers
guidance on how to adapt PSE for these unique
contexts, embeds systems thinking, and provides
practical examples from 13 vignettes around the
world.

o PSE for Nutrition: this guide provides resources for
establishing effective private sector engagement (PSE)
to drive nutrition-sensitive impacts focused on dietary

B S5 W « X diversity, diet quality, and food safety.
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E = o PSE for Large-scale Food Fortification: offers tools and
templates for rapid assessment and programming
alignment with the evidence-based and cost-effective
programming guide.

The private sector is core to market systems,

and private sector engagement is critical to e PSE to Advance Climate Adaptation and Resilience:
advancing more transformational commissioned by USAID’s PSE Secretariat, this guide
development impact. supports more effective engagement with the private

_ _ _ sector to advance climate adaptation and resilience
MSP is advancing learning and objectives.

good practice in this critical .
priority area for USAID. as Key Components of the Guide to Successfully Engage Private Sector to

. . . Advance Climate Adaptation and Resilience
well as applying learning into

its own $18 million private
sector Partnership Facility,
which is co-investing with
private companies in diverse
markets in over 11 countries
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https://www.marketlinks.org/resources/primer-private-sector-engagement-fragile-and-conflict-affected-situations
https://agrilinks.org/post/private-sector-engagement-nutrition-guide-building-effective-partnerships
https://agrilinks.org/post/large-scale-food-fortification-methodology-identify-opportunities-engage-food-industry
https://agrilinks.org/post/private-sector-engagement-advance-climate-adaptation-and-resilience-guide-building-effective

PRACTICAL APPLICATION OF
MARKET SYSTEMS DEVELOPMENT

The MSD approach uses a systems lens to engage with local
market actors and catalyze more competitive, inclusive, and
resilient market systems. By adopting a systemic lens, using a
facilitative approach, working through local stakeholders, and
addressing root causes of inefficiencies in the system, MSD
results in greater sustainable impact at scale.

MSP MSD resources include:

e A centralized online repository of 180+ MSD tools hosted
on BEAM Exchange, sourced through industry engagement
and feedback, to support uptake of good practice in applied
MSD.

Market systems ~ Guidance ~ Evidence In Practice ~ Competency Fra

MSD tool library 183 results

Featured tool

A rough guide to the MSD approach for youth
employment in sub-Saharan Africa

ind implementers think systemically abou the youth
grammes that use the MSD approach in sub-Saharan

e Market Systems Analyses of Poultry, Rice and Soy, part of a
larger body of work supporting USAID in the Democratic
Republic of the Congo (DRC) to identify priority sectors
and partnership opportunities. And coming soon... a market
systems analysis toolkit.

Fundamentals of MSD Training Course: to deepen expertise
and capacity in MSD and further develop the pool of local MSD

champions, MSP developed a five-day internal USAID training
course which is now being rolled out by USAID to USAID/
Mission and USAID/Washington staff. The course includes
modules on behaviors of market systems, working with
complexity, facilitation, adapting M&E and CLA, social inclusion,
and designing and managing an MSD activity.

In 2023, it was adapted for a series of MSD in Global Health
workshops with USAID staff in Uganda and Ghana with a virtual
training to take place in 2024.



https://agrilinks.org/post/market-system-analyses-poultry-rice-and-soy-drc
https://beamexchange.org/tools/
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MARKET SYSTEMS RESILIENCE

Market Systems Resilience (MSR) is an analytical and
programming lens applied to strengthen the ability of a market W 1run Hello there, m a new

team member | want

a local donor 1o learm aboul
system to respond to shocks and stresses. MSR integrates risk We support economic fochkate our wor bt
. . . devel a0t in
analysis to better understand and influence the economic, o egron

political, health, or social risks affecting a market and how a
system’s structural and behavioral characteristics shape
vulnerability and response to risk by firms and households in it.

The MSR State of the Field Map builds from contributions

planned for. Other times, they
can be totally unexpected

challenges from droughts.

countries, and 16 implementers (plus an Annex with more hosth pandomics.
detail and contacts), facilitating tangible connections between
practitioners.

by a global MSR Community of Practice facilitated through MSP. =T
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Q

The MSR Learning Series includes multiple resources, including a
simplified brief on.Demystifying MSR: An Introductory
Overview, a brief exploring three areas to focus on when Using

il Are these the kind

An MSR Lens to Support Household Resilience, and three n : Somnguite | ﬁu‘awﬁ'
cartoon-based teaching tools (available in English, French, and : : — = e

Spanish) that offer a visually appealing, hands-on primer on MSR aoges N0 ' Hoodig s & harg
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ethnic groups.



https://www.marketlinks.org/resources/market-systems-resilience-msr-state-field-map
https://www.marketlinks.org/resources/market-systems-resilience-learning-resources-series
https://agrilinks.org/sites/default/files/media/file/Demystifying%20MSR%20Brief_0.pdf
https://agrilinks.org/sites/default/files/media/file/Using%20a%20Market%20Systems%20Resilience%20Lens%20to%20Support%20Household%20Resilience_1.pdf

SOCIAL INCLUSION

The Women-Inclusive Return On Investment (WI -ROI) Framework

reflects the industry outlook on women’s inclusion at the firm level and highlights
successful business strategies to achieve financial impact from investment in
women’s inclusion across four areas: Talent and Leadership, Workplace Culture,
Supply Chains, and Consumers. The framework is grounded in current evidence
in low- and middle-income countries (LMICs). It builds on an earlier evidence gap
analysis structured on a framework developed from existing tools for measuring
ROl in women’s empowerment. The WI-ROI Case Study Series unpacks themes
of the WI-ROI Framework and follows select small and medium enterprises
(SMEs) that have implemented a women-inclusive intervention and can
demonstrate financial returns for that investment.
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Investing in social inclusion
is good for business and
central to USAID’s
broader goals for
achieving pro-poor
growth. Marginalized or
disenfranchised
populations also require
explicit inclusion to avoid
implicit exclusion from the

benefits of MSD and PSE
programming.

MSP is increasing the
evidence base that
inclusion leads to
increased firm-level
competitiveness and that
PSE can empower and
benefit marginalized
populations and drive pro-
poor growth.

IMPLEMENTATION
Gender is often integrated into
the customerfsupplicr insights
surveys
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https://agrilinks.org/post/women-inclusive-return-investment-wi-roi-framework
https://agrilinks.org/post/return-investment-social-inclusion-evidence-gap-analysis-developing-countries
https://agrilinks.org/post/return-investment-social-inclusion-evidence-gap-analysis-developing-countries
https://agrilinks.org/sites/default/files/media/file/ROI%20for%20SI_Initial%20Research_MSP%20Brief.pdf
https://agrilinks.org/post/market-systems-and-partnerships-approach-gender-lens-investment
https://agrilinks.org/post/market-systems-and-partnerships-approach-gender-lens-investment
https://agrilinks.org/post/how-covid-19-impacting-market-systems-development-talent-pipeline
https://agrilinks.org/post/shaping-our-new-normal-unprecedented-opportunity-reimagine-more-inclusive-international
https://agrilinks.org/post/shaping-our-new-normal-unprecedented-opportunity-reimagine-more-inclusive-international
https://agrilinks.org/post/shaping-our-new-normal-unprecedented-opportunity-reimagine-more-inclusive-international
https://agrilinks.org/post/shaping-our-new-normal-unprecedented-opportunity-reimagine-more-inclusive-international
https://agrilinks.org/post/case-study-series-women-inclusive-return-investment-wi-roi-0

M&E AND CLA

Monitoring and Evaluation (M&E) Shifting the Locus of Learning:

and Collaborating, Learning, and Catalyzing Private Sector Learning to
Adapting (CLA) are foundational to Drive Systemic Change calls on

the MSD approach, which requires programs to shift the locus of
frequent iterations in strategy, learning from being only program-

methods that reflect complexity and ~ focused to system focused.
facilitative approaches, the ability to
assess progress towards systems
change, as well as traditional
development results.

It spotlights 10 proven actions for
learning at the market actor level and
systems-level, with examples from 13
programs across 10 countries that

practitioners can use to drive more
M&E and CLA are also a prioritized  ¢ompetitive, inclusive, and resilient

growth area for PSE, particularly firms and economies. A two-part
enhanced metrics that go ‘beyond webinar series captured perspectives
leverage. from USAID as well as implementers

and the private sector.

Tools for MEL Programs:
The MSD in MEL Clinic
Series

To support enhanced peer learning
networks between program-based
MEL leads, MSP hosted a series of
interactive discussions with 13
senior MEL specialists working on
programs in 12 countries.

Learning as an Internal Program Function Learning as a Firm and System Capacity

PROVE IMPROVE TRANSFORM

A reporting function that collects data An improvement function that uses learning A system transformation function that enhances

from market actors and directs it to funders from engagement with market actors to enhance the capacity and agency of market actors to learn and
program effectiveness apply insights from within and across systems

LSS

Three participant-authored papers
captured discussion insights:

Practitioners' Guidance to

Assessing Systems Change, now Expanding the Evidence Base
available in Francais and Espafol fOI’ MSD
. gl

Building a Team Culture for A series of ex-post studies of USAID-funded MSD

Adaptive Management in MSD: activities is expanding the evidence base for MSD as an approach thatleads to

5 Strategies MEL Managers Say lasting impact. Findings from an integrated finance mechanism in Senegal’s

Work domestic rice sectorare now available (also en Francais), with future studies
exploring aggregator networks in Ghana (available 2023), and in Bangladesh

Enhancing Partner and and DRC (2025). A final evaluation of a USAID horticulture program in

Systems-Level Learning: 8 Tips Cambodia also assessed systems change.

from MEL Managers



https://agrilinks.org/post/lasting-roots-ex-post-study-senegal-naatal-mbay-and-integrated-finance-model
https://agrilinks.org/post/lasting-roots-ex-post-study-senegal-naatal-mbay-and-integrated-finance-model
https://agrilinks.org/post/assessing-systems-change-cambodian-agriculture-feed-future-cambodia-harvest-ii-final
https://agrilinks.org/post/assessing-systems-change-cambodian-agriculture-feed-future-cambodia-harvest-ii-final
https://www.marketlinks.org/resources/shifting-locus-learning-catalyzing-private-sector-learning-drive-systemic-change
https://www.marketlinks.org/resources/shifting-locus-learning-catalyzing-private-sector-learning-drive-systemic-change
https://www.marketlinks.org/resources/shifting-locus-learning-catalyzing-private-sector-learning-drive-systemic-change
https://www.marketlinks.org/resources/shifting-locus-learning-catalyzing-private-sector-learning-drive-systemic-change
https://agrilinks.org/events/shifting-locus-learning-catalyzing-private-sector-learning-drive-systemic-change-webinar
https://agrilinks.org/events/shifting-locus-learning-catalyzing-private-sector-learning-drive-systemic-change-webinar-0
https://agrilinks.org/events/shifting-locus-learning-catalyzing-private-sector-learning-drive-systemic-change-webinar-0
https://unsplash.com/@unstable_affliction?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/photos/hqnUYXsN5oY?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://agrilinks.org/sites/default/files/media/file/MSD%20in%20MEL%20Brief%201_Practioners%20Guide%20to%20Assessing%20Systems%20Change_06.14.pdf
https://agrilinks.org/sites/default/files/media/file/MSD%20in%20MEL%20Brief%202_Building%20Culture_508.pdf
https://agrilinks.org/sites/default/files/media/file/MSD%20in%20MEL%20Brief%202_Building%20Culture_508.pdf
https://agrilinks.org/sites/default/files/media/file/MSD%20in%20MEL%20Brief%202_Building%20Culture_508.pdf
https://agrilinks.org/sites/default/files/media/file/MSD%20in%20MEL%20Brief%202_Building%20Culture_508.pdf
https://agrilinks.org/sites/default/files/media/file/MSD%20in%20MEL%20Brief%203_PS%20Learning_508.pdf
https://agrilinks.org/sites/default/files/media/file/MSD%20in%20MEL%20Brief%203_PS%20Learning_508.pdf
https://agrilinks.org/sites/default/files/media/file/MSD%20in%20MEL%20Brief%203_PS%20Learning_508.pdf
https://agrilinks.org/sites/default/files/media/file/MSD%20in%20MEL%20Brief%203_PS%20Learning_508.pdf
https://agrilinks.org/sites/default/files/media/file/MSD%20in%20MEL%20Brief%202_Building%20Culture_508.pdf
https://agrilinks.org/post/recursos-en-espanol-de-la-actividad-feed-future-market-systems-and-partnerships-msp
https://agrilinks.org/post/ressources-francaises-issues-de-lactivite-des-feed-future-market-systems-and-partnerships-msp



