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Support of Mission Objectives
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Presenter
Presentation Notes
Welcome to Session 3 of the EBA Finance Indicator Learning Module. In this session, we will explore Practical Applications of the EBA Finance Data in support of Mission objectives. 



SESSION 3 LEARNING OBJECTIVES

 Apply EBA Finance benchmarking data in
support of GFSS objectives

 Interpret EBA scores

 Explore broader context

 Know where to locate legal and regulatory
documents

 Access additional EBA resources
Photo: Fintrac Inc.

Presenter
Presentation Notes
In Session 3, we will learn to: - Apply EBA Finance benchmarking data in support of GFSS objectives, including to: a) identify priorities, b) generate competition, and c) monitor results; - Interpret EBA scores through examination of index components; - Explore broader context to inform policy reform prioritization process;  - Know where to locate legal and regulatory documents supporting EBA Finance indicator; and - Access additional EBA resources.  



• feedback from missions 
• Useful… but does not always reflect most pressing constraints to ag growth 

(more discussion in Part ?: Limitations)  

ACCESS TO FINANCE IS A COMMON MISSION 
PRIORITY

Presenter
Presentation Notes
In 2016 USAID mission staff were surveyed to understand their prioritization of topics covered by EBA in accordance with their relevance to key agricultural challenges in their country. Finance was ultimately the second-highest priority topic out of 12, and identified by most USAID Missions as being highly aligned with their priorities
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HOW TO USE EBA DATA 

Presenter
Presentation Notes
So we understand that the EBA Finance indicator is important. But how can we use the information from the EBA Finance indicator?  EBA creates a benchmark, or a set of data points, against which progress can be measured over time. Accordingly, there are three main uses of EBA benchmarking data: 1. Prioritizing areas of reform, 2. Generating competition, and 3. Monitoring change.  First, EBA indicators can be used to prioritize areas for reform. A multi-country benchmarking index can be an effective tool for donors and policymakers in identifying priority areas of reform, incentivizing action, and monitoring impact to hold both to account over time. EBA strengthens the information base that can be used for policy dialogue and reform. Second, EBA indicators can create a sense of competition among countries. A benchmarking tool can spur action by encouraging competition and learning between countries. Where a country scores poorly, vis-à-vis the global average or against its neighbors, international reporting of the scores can ignite domestic support for reform and motivate policymakers to act. Third, EBA can be used as a monitoring tool. Scored by an outside observer and updated regularly, EBA is also a tool that can be used to monitor improvements in the agribusiness enabling environment in a way that creates accountability – of a government to its citizens and of donor partners to their home constituencies.



UGANDA FINANCE DTF SCORES - TOPIC SCORE 50/100

0.0

10.0

20.0

30.0

40.0

50.0

60.0

70.0

80.0

90.0

Branchless banking Movable collateral Non-bank Lending
Institutions

Uganda Branchless Banking DTF Scores (0-100)

Weakest area, merits a closer look

Prioritize

Identify weaknesses
in enabling 
environment

Presenter
Presentation Notes
For example, if you were examining access to finance in Uganda, you would first observe the Finance topic DTF score was relatively low, at 50 of 100. Looking across the three sub-indicators, Branchless Banking has the lowest score and merits a closer look. 



UGANDA’S FINANCE SUB-INDICATOR INDEX 
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Presentation Notes
Uganda’s performance on the EBA finance topic is mixed. The lack of legal provision for agent banking and low availability of branchless branching reduces financial inclusion in rural areas. Agency banking has been a proven model in many circumstances for boosting access to finance in rural localities, so this score provides important context.  The sub-indicator scores also highlight Uganda’s warehouse receipt system as a best practice. 



WHERE TO GET EBA FINANCE DATA

http://eba.worldbank.org/

Presenter
Presentation Notes
To access specific survey questions and responses that comprise the Finance score, visit the World Bank’s EBA website, www.EBA.worldbank.org. There, you may Select “Data by Country”, Select a country, and you can either see the data directly on the website by selecting the topic (finance) and expanding the information you seek, or you may export the data to an Excel document. 

http://eba.worldbank.org/


EBA FINANCE DATA

Survey questions
with country
responses and
scores provided

http://eba.worldbank.org/

Presenter
Presentation Notes
Here is an example of the depth of information available online through the EBA site.  Here, the Branchless Banking sub-indicator has been expanded with access to survey questions, country responses and corresponding scores. Expanding the Non-banking institutions topic will reveal that non-bank businesses are not allowed to issue e-money as a significant limiting factor to rural access to financial services. For Uganda, the survey responses reveal that there is no legal framework regulating agent banking activities. Additional questions identify regulatory best practices in the topic area. Further investigation into e-money would provide further details of Uganda’s legal and regulatory weaknesses supporting branchless banking.  

http://eba.worldbank.org/
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Presentation Notes
The EBA finance indicator reflects only what is measured, however. So it is important to consider the finance indicator within the broader context for financial services. Factors such as macroeconomic performance (inflation, education levels, labor availability, government revenues, etc), viability of businesses, and social dynamics influence financial risk, interest rates and biases ultimately influence access to financial services. 



Rwanda Top Cited Constraints to Agriculture
• Climate change
• Land fragmentation
• Limited agricultural finance and insurance
• Institutional capacity
• Farm-level technology 

EXAMPLE: RWANDA’S LIMITED ACCESS TO FINANCE 
RELATED TO OTHER CONSTRAINTS THAT HEIGHTEN RISK

Constraints related to: 
• Human capacity
• Financial capacity
• Market availability
• Competitiveness
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Presentation Notes
In Rwanda, for example, stakeholders cited many constraints to its agricultural sector that were not reflected directly in EBA indicators. They identified a number of human and financial capacity, market availability, and competitiveness issues that are not directly represented in the EBA indicators. These include the impacts of climate change, land fragmentation, limited agricultural finance and insurance, and farm-level technology.  These constraints raise risk and reduce business viability. 
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COMPLEMENTARY DATA SOURCES: “DOING BUSINESS” –
GETTING CREDIT

Strength of legal rights index (0-12)

Protection of rights of borrowers and lenders through collateral laws (0-10)

Protection of secured creditors’ rights through bankruptcy laws (0-2) 

Depth of credit information index (0-8)

Scope and accessibility of credit information distributed by credit bureaus and 
credit registries (0-8) 

Credit bureau coverage (% of adults) 

Number of individuals and firms listed in the largest credit bureau as 
percentage of adult population 

Credit registry coverage (% of adults) 

Number of individuals and firms listed in a credit registry as percentage of 
adult population 
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Presentation Notes
Consider exploring additional data sources complementary to the EBA Finance dataset to better understand the EBA Finance data in a broader context, and perhaps to help prioritize constraints to accessing finance in a specific country which will inform the programming prioritization process. For example, the World Bank’s Ease of Doing Business Index, which captures laws and regulations around key business processes such as starting a business, paying taxes and access to finance. The Getting Credit indicator measures the legal rights of borrowers and lenders with respect to secured transactions through one set of indicators and the reporting of credit information through another. The first set of indicators measures whether certain features that facilitate lending exist within the applicable collateral and bankruptcy laws. The second set measures the coverage, scope and accessibility of credit information available through credit reporting service providers such as credit bureaus or credit registries. 



DATA SOURCES: COUNTRY-SPECIFIC REPORTS FOR 
UGANDA

Presenter
Presentation Notes
Country-specific reports might also be available to complement the EBA Finance data. Pictured are examples for Uganda. Sources may include:    - Special studies on the financial sector and agricultural finance, when available   - Various macroeconomic resources such as country statistics and reports; rating agencies such as Fitch, S&P and Moody’s; the World Bank compiles a great deal of data. The African Development Bank also synthesizes key economic data points annually for its members.   - the Microfinance Gateway generates insightful country-specific reports on various financial subjects; and finally   - stakeholder consultation. 
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Uganda could also evaluate its performance in Branchless Banking against other countries. Kenya could provide a good examples for laws and regulations in this area. The World Bank facilitates this process by providing links to supporting legal and regulatory documents through its Law Library. 



EBA LAW LIBRARY

Presenter
Presentation Notes
The EBA Law Library is a new World Bank resource for website users that wish to further explore the data by consulting the laws and regulations examined by the EBA project. To browse available links to copies of laws and regulations, choose either a country or a topic area from the selection menus on the website. 



EBA: Transparent, third party monitoring indicator

Monitor

Can serve as M&E 
indicators
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If branchless banking were determined by stakeholders and the Government of Uganda to be a priority, for example, EBA can serve as a transparent indicator to monitor performance over time. 
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Part IV Additional EBA Resources
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Presenter
Presentation Notes
 There are a number of additional EBA resources useful to practitioners as well.   



EBA 2017 Report and Finance Methodology

Report: Access the report

Finance methodology:
Methodology (worldbank.org)

Doing Business Getting Credit Methodology 

Presenter
Presentation Notes
The World Bank has analyzed the EBA data in its 2017 report with a unique section dedicated to the Finance topic. Details on the methodology for the Finance indicator is available also. 

https://openknowledge.worldbank.org/handle/10986/25966
https://eba.worldbank.org/en/methodology#a
http://www.doingbusiness.org/Methodology/Getting-Credit


Users can adjust values of any indicators of an economy and see what impact this 
would have on the economy's overall ranking.

WORLD BANK REFORM SIMULATOR

Presenter
Presentation Notes
Users can adjust values of any indicators of an economy and see what impact this would have on the economy’s overall ranking. 



20 COUNTRY POLICY DATA SNAPSHOTS

* Indicates a 
2017-21 Feed the 
Future focus country

• Bangladesh *
• Cambodia
• Ethiopia *
• Ghana *
• Guatemala *
• Haiti
• Kenya *
• Liberia
• Malawi
• Mali *

• Mozambique
• Nepal *
• Niger *
• Nigeria *
• Rwanda
• Senegal *
• Tajikistan
• Tanzania
• Uganda *
• Zambia
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USAID has created summaries of EBA data for 20 countries, including all Feed-the-Future priority countries with the exception of Honduras. 

http://documents.worldbank.org/curated/en/375181507886096515/Bangladesh-Country-snapshot
https://www.agrilinks.org/sites/default/files/resource/files/eba_cambodia_final_web_042717.pdf
https://agrilinks.org/sites/default/files/resource/files/eba_ethiopia_final_web.pdf
https://agrilinks.org/sites/default/files/resource/files/eba_ghana_final_web.pdf
https://www.agrilinks.org/sites/default/files/resources/eba_guatemala_final_web.pdf
https://agrilinks.org/sites/default/files/resource/files/eba_haiti_final_web.pdf
https://agrilinks.org/sites/default/files/resource/files/eba_kenya_final_web.pdf
https://agrilinks.org/sites/default/files/resource/files/eba_liberia_final_web.pdf
https://agrilinks.org/sites/default/files/resource/files/eba_malawi_final_web.pdf
https://agrilinks.org/sites/default/files/resource/files/eba_mali_final_web.pdf
https://agrilinks.org/sites/default/files/resource/files/eba_mozambique_final_web.pdf
https://agrilinks.org/sites/default/files/resource/files/eba_nepal_final_web.pdf
https://agrilinks.org/sites/default/files/resources/eba_niger_final_web.pdf
https://agrilinks.org/sites/default/files/resource/files/eba_nigeria_finalweb.pdf
https://agrilinks.org/sites/default/files/resource/files/eba_rwanda_final_web.pdf
https://agrilinks.org/sites/default/files/resource/files/eba_senegal_final_web.pdf
https://agrilinks.org/sites/default/files/resource/files/eba_tajikistan_final_web.pdf
https://agrilinks.org/sites/default/files/resource/files/eba_tanzania_final_web.pdf
https://agrilinks.org/sites/default/files/resource/files/eba_uganda_final_web.pdf
https://agrilinks.org/sites/default/files/resource/files/eba_zambia_final_web.pdf


Trade

OTHER EBA ONLINE TRAINING MODULES

EBA Overview 

Presenter
Presentation Notes
Also, there are two other EBA training modules available online that focus on Trade and the EBA Overview. 



RECAP WHAT WE HAVE LEARNED

Apply EBA Finance benchmarking data in support of GFSS
objectives, including to: a) identify priorities, b) generate
competition, and c) monitor results

Interpret EBA scores through examination of index components

Explore broader context to inform policy reform prioritization
process

Know where to locate legal and regulatory documents
supporting EBA Finance indicator

Access additional EBA resources useful to practitioners
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Now let’s recap what we have learned. In Session 3, we have learned to: - Apply EBA Finance benchmarking data in support of GFSS objectives, including to: a) identify priorities, b) generate competition, and c) monitor results; - Interpret EBA scores through examination of index components; - Explore broader context to inform policy reform prioritization process;  - Know where to locate legal and regulatory documents supporting EBA Finance indicator; and - Access additional EBA resources.  



LET’S CHECK WHAT WE’VE LEARNED
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Presentation Notes
**THIS TEXT WAS MOVED FROM TITLE OF NEXT SLIDE. THIS IS A BRAND NEW SLIDE. (MB)



QUESTION 1

1.  Benchmarking of EBA data can be used to ________ across 
countries.

a.   Highlight positive examples of laws and regulations

b.   Generate competition and foster policy reform

c.   Compare scores on the same indicators

d.   All of the above

Presenter
Presentation Notes
Now let’s check what we’ve learned through a set of five quiz questions. 1.  Benchmarking of EBA data can be used to ________ across countries.		a.   Highlight positive examples of laws and regulations	b.   Generate competition and foster policy reform	c.   Compare scores on the same indicators	d.   All of the above



QUESTION 1 - ANSWER

1.  Benchmarking of EBA data can be used to ________ across 
countries.

a.   Highlight positive examples of laws and regulations

b.   Generate competition and foster policy reform

c.   Compare scores on the same indicators

d.   All of the above

Presenter
Presentation Notes
The answer is D - All of the above. 



QUESTION 2

2. Is this statement true or false? “The EBA index
incorporates all pertinent factors influencing policy relating to
access to finance for agribusiness.”

a.   True

b.   False
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Presentation Notes
Question 2: Is this statement true or false? “The EBA index incorporates all pertinent factors influencing policy relating to access to finance for agribusiness?” 



QUESTION 2 - ANSWER

2. Is this statement true or false? “The EBA index
incorporates all pertinent factors influencing policy relating to
access to finance for agribusiness.”

a.   True

b.   False

Presenter
Presentation Notes
That’s right, the answer is False. Many other factors influence access to financial services that are not captured in the EBA indicator, including: macroeconomic performance, education levels, business viability, market access, labor availability and social and gender biases.  



QUESTION 3

3. Which of these are included in the World Bank’s Doing
Business – Getting Credit Index?

a.   Protection of rights of borrowers and lenders through collateral laws 

b.   Scope and accessibility of credit information distributed by credit bureaus 
and credit registries 

c.   Credit bureau coverage (% adults) 

d.   Credit registry coverage (% adults)

e.   All of the above  

Presenter
Presentation Notes
Question 3: Which of these are included in the World Bank’s Doing Business – Getting Credit Index? 	a.   Protection of rights of borrowers and lenders through collateral laws 	            b.   Scope and accessibility of credit information distributed by credit bureaus             and credit registries             c.   Credit bureau coverage (% adults)             d.   Credit registry coverage (% adults)            e.   All of the above  



QUESTION 3 - ANSWER

3. Which of these are included in the World Bank’s Doing
Business – Getting Credit Index?

a.   Protection of rights of borrowers and lenders through collateral laws 

b.   Scope and accessibility of credit information distributed by credit bureaus 
and credit registries 

c.   Credit bureau coverage (% adults) 

d.   Credit registry coverage (% adults)

e.   All of the above  

Presenter
Presentation Notes
The answer is E – All of the above. The Getting Credit Index is highly complementary to the EBA Finance index.  



QUESTION 4

4.   Is this statement true or false?  “USAID has created 
summaries of EBA data for 10 countries.” 

a.   True

b.   False
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Presentation Notes
Question 4: Is this statement true or false? “USAID has created summaries of EBA data for 10 countries.”



QUESTION 4 - ANSWER

4.   Is this statement true or false?  “USAID has created 
summaries of EBA data for 10 countries.” 

a.   True

b.   False

Presenter
Presentation Notes
The answer is False. Summaries for 20 countries have been created.  



QUESTION 5

5.  For additional understanding of the methodology behind the 
EBA index, the following resources are available:  

a.   EBA Report 2017

b.   EBA Finance methodology

c.   EBA website www.eba.worldbank.org

d.   All of the above

Presenter
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Question 5: Which of these are included in the World Bank’s Doing Business – Getting Credit Index?        a.   EBA Report 2017       b.   EBA Finance methodology       c.   EBA website www.eba.worldbank.org        d.   All of the above

http://www.eba.worldbank.org/


QUESTION 5 - ANSWER

5.  For additional understanding of the methodology behind the 
EBA index, the following resources are available:  

a.   EBA Report 2017

b.   EBA Finance methodology

c.   EBA website www.eba.worldbank.org

d.   All of the above

Presenter
Presentation Notes
The answer is D – All of the above. 

http://www.eba.worldbank.org/


The Feed the Future Enabling Environment for Food Security project is a global
support mechanism designed to assist Feed the Future focused and aligned Missions
as they work to address legal, institutional, and market constraints affecting food
security. Launched in late 2015, it is managed by the USAID Bureau for Food
Security’s Office of Market and Partnership Innovations (MPI). For more information,
contact: Lourdes Martinez Romero (COR) at lmartinezromero@usaid.gov or Nate
Kline (COP) at nkline@fintrac.com.

NEED ADDITIONAL TECHNICAL ASSISTANCE OR 
SUPPORT FOR ENABLING ENVIRONMENT POLICY 

REFORM? 

Presenter
Presentation Notes
Do you need additional technical assistance or support for Enabling Environment Policy Reform? The Feed the Future Enabling Environment for Food Security project is a global support mechanism designed to assist Feed the Future focused and aligned Missions as they work to address legal, institutional, and market constraints affecting food security. Launched in late 2015, it is managed by the USAID Bureau for Food Security’s Office of Market and Partnership Innovations (MPI). For more information, contact: Lourdes Martinez Romero (COR) at lmartinezromero@usaid.gov or Nate Kline (COP) at nkline@fintrac.com.  

https://agrilinks.org/activities/feed-future-enabling-environment-food-security-project
mailto:lmartinezromero@usaid.gov
mailto:nkline@fintrac.com


YOUR FEEDBACK IS WELCOME! 

Was this learning resource helpful? 

Do you have questions or suggestions for improvements on the 
EBA methodology? 

Other feedback?

Please contact Lourdes Martinez Romero (COR) at lmartinezromero@usaid.gov or 
Nate Kline (COP) at nkline@fintrac.com.  

Presenter
Presentation Notes
Congratulations on completing the final session in this module. Your feedback is welcome. Please take a few minutes to let us know if:  The training helpful? What changes would you like to see in the EBA methodology? Other feedback?Comments and questions may be directed to:  Lourdes Martinez Romero (COR) at lmartinezromero@usaid.gov or Nate Kline (COP) at nkline@fintrac.com.  

mailto:lmartinezromero@usaid.gov
mailto:nkline@fintrac.com


www.feedthefuture.gov

Presenter
Presentation Notes
For more information about the Feed the Future initiative go to www.FeedtheFuture.gov.    	
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